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Time 
Schedule ¹ 
28th May, 

2024 (Day 1) 

 
Subject 

From To 
 
 

09 : 00 

 
 

10 : 30 

 
 
Introduction 

 What is an Asset and Asset Management System 
 How does ISO 55000 helps in setting up an Asset Management 

System 
 Organization Structure, Roles and Responsibilities 

 

 
10 : 30 

 
10 : 45 

 
Break 

 
 

10 : 45 

 

11 : 45 

 
Asset Acquisition 

 Asset Requests and Requirements 
 Procurement and Supply Chain Management (SCM) 
 Receiving, Creation and Acquisition / Tagging  

 
 

11:45 
 

13:15 
 
Asset Information 

 Establishing an Asset Register 
 Types and subtypes 
 Asset Tag Coding 
 Collecting and recording existing Assets information 
 Information Required and Data Management Systems 

 

 
13 : 15 

 
14: 00 

 
Lunch 
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14: 00 

 
15 : 15 

 
Operational and Maintenance 

 Facility Management Procedures 
 Corrective and Preventive Maintenance 
 Shutdown / Downtime 
 Material Requests 

 

 
15 : 15 

 
15 : 30 

 
Break 

 
15:30 

 
16:15 

Operational and Maintenance 
 Subcontractors 
 Configuration Management 
 Decomposition and Disposal 

 

 

 

16:15 

 
 

17:15 

 
Performance Monitoring 

 Lifecycle value realization 
 Maintenance Reliability, Fault Incidents and Reports 
 Risk Management 
 Costing and Evaluation 
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Time 
Schedule ¹ 
29th May, 

2024 (Day 2) 

 
Subject 

From To 
 

09 : 00 

 

10 : 30 

 
New Technologies 

 Digital Transformation 
 CAFM / CMMS Systems 

 
10 : 30 

 
10 : 45 

 
Break 

 
 

10 : 45 

 

11 : 45 

 
New Technologies 

 Mobility 
 Internet of Things (IoT) 

 
11:45 

 
13:15 

 
New Technologies 

 Data Analysis Tools 
 Enterprise Sustainability Platforms 
 Data Analytics 

 
13 : 15 

 
14: 00 

 
Lunch 

 
 

14 : 00 

 
 

15 : 15 

 
Workshop (Part 1) 

 Based on attendance and type of industry the team will be divided 
in various group. 

 Will cover the full set up of an asset management including: 
The asset life cycle and possible technologies to select. 

 
 

15 : 15 
 

15 : 30 
 

Break 

 
 

15 : 30 

 
 

17 : 15 

 
Workshop (Part 2) 

 At the end of the workshop the groups will exchange their findings. 
 Analysis of the results and discussion will also take place. 

 
 


