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The Department of Electrical and Mechanical Services 
was established in 1975.

The main purpose of its establishment was to gather
under a single administration all workshops and
personnel engaged in the maintenance of
electromechanical equipment, vehicles and machinery.

A little bit of history



The creation of conditions for sustainable development, safety and environmental protection through:

•Providing consulting services to the Government and Society in matters of electrical, electronic and mechanical 
engineering

•Effective management of electromechanical projects, electromechanical and medical technology equipment

•Creation and effective implementation of an institutional framework for technology, environment, energy, 
security and competition issues

•Cooperation and exchange of views and information with various institutional bodies

•Promotion of sustainable development

Vision

To become an innovative and flexible centre of technological
knowledge and applications, providing high quality services to the
Government and the Society .

Responsibilities



Facility Management

“An organizational function which
integrates people, place and process
within the built environment with the
purpose of improving the quality of life
of people and the productivity of the
core business.” ISO41011-2017

What is Facilities Management?

“Facilities management (FM) is the tools and services that keep 
the day-to-day operations of buildings and infrastructure 
operating smoothly, safely, and sustainably. It includes tasks 
such as maintenance, repairs, space planning, health and safety, 
security, energy management, and more. FM professionals 
handle a wide range of responsibilities to ensure that buildings 
and spaces are well-maintained, safe, and functional.” 
www.ibm.com



What we care of…

 More than 370 Government Buildings (asset register)

 Includes Hospitals, Government Services Offices, Police
Stations, Correctional Institution Facilities, Fire Services
Stations, Storages and Warehouses, Servers Facilities,
Judicial Courts, Supreme Court, Social Services Welfare
Houses, Immigrant/Refugee Camps

 +Undisclosed number of military facilities, barracks and
storages

 2500+ Government Vehicles



 Identification of client’s/personnel needs and requirements

 Incorporate the needs at the early stages of the design

 Design parameters among other takes into account uses of buildings 
(offices, storage rooms, strong rooms, server rooms, disaster 
recovery rooms, energy performance criteria and maintenance 
requirements) and the comfort and wellbeing of the user

 Following ASHRAE, CIBSE or other design guidelines

 Special buildings such as military purposes, hospitals, social welfare 
buildings, correctional facilities, judicial courts etc use of special 
guidelines

 Method of procurement (i.e Design and Build, Conventional, DBOT)

 Decision of the electromechanical equipment such as airconditioning, 
heating, ventilation, lighting, automations, cctv systems, fire alarm 
and extinguishing systems , burglar alarm etc (depending on the 
method of procurement) 

 Preparation of the technical specifications

 Preparation of the terms of the tender procurement 

Facility Management starts from the Design 
The role of the Works and Supplies Section



 Public Procurement Legislation

 Tender evaluation can be based on quantitative and qualitative
criteria- such as energy consumption or emissions

 Requirement for maintenance-from 5, 7 to 10 years

 The maintenance strategy is defined as preventive and
corrective (inclusive or non inclusive)

 Requirements for Energy Performance as net zero energy
building

 Smart meters are installed on various power consumption
circuits

 Building Energy Management Systems to control the
electromechanical services 24/7

 Security systems, CCTV based on application

Tender Documents further aspects of Facility 
Management 



Worth mentioning…
Management on Government Fleet

 More than 1900 government fleet vehicles are installed 
with a fleet management software that has a global 
positioning system

 Since 2017

 Decrease on fuel around 10% (200,000 litres)

 Rational management of the fleet as the real needs of 
the Departments can be identified

 Maintenance programmed and follow up

 Driving behaviour is documented and analysed



Legislation Section Building



Examples of Energy Efficiency on Gov Buildings



 Section of Maintenance Contracting is responsible for the
planning and implementation of the Department's policy,
regarding the maintenance of the mechanical and electrical,
equipment.

 The District Offices are responsible to supervise the
maintenance contracts and also to execute maintenance and
small scale works with its own personnel.

 Analyse operation data, maintenance intervals and
requirements, cost of parts, frequency of corrective
maintenance, downtime of the equipment etc.

What happens when maintenance contracts expire 
(1/2)



 Determine whether maintenance will be assigned through
new contracting to economic entities or executed by the
District Offices personnel.

 Specify the Maintenance Strategy 
 Mostly 3 to 7 years

 Preventive and/ or Corrective Maintenance

 All inclusive meaning that the Contractor must take into account
during its tender’s preparation that all labour and parts cost may
arise are included in its offer. All Risk is on the Contractor.

 Part Inclusive or All parts exempted

What happens when maintenance contracts expire 
(2/2)



 Example of Part Inclusive

Clauses of Maintenance Contracts



 Volume C of the Tender Documents
 Describes the generic responsibilities of the Contractor on preventive and

corrective maintenance

 The Contractor must determine and submit on appendix C2 the appropriate
frequency of the preventive maintenance based on the manufacturers
guidelines

 The Contractor must determine and submit on appendix C3 the preventive
maintenance works and procedures based on the manufacturers*
guidelines

 It sets the standards on the materials and parts used in the maintenance

 Response times on corrective maintenance

 Penalties on delayed response

 Downtime of equipment

 Handover Procedures

 Reference Forms and Reporting
 Call for corrective maintenance report Form

 Expected repair time report Form

 Repair report Form

 Report and Cost Estimation in case of non contractual obligations

 Preventive maintenance report Form

 Maintenance Registry

 Equipment and Machinery Registry

Clauses of Maintenance Contracts



 Response time after a call for corrective maintenance 

Clauses of Maintenance Contracts



 Penalties for delayed response after a call for corrective 
maintenance 

Clauses of Maintenance Contracts



User sends the Request for 
Corrective Maintenance to 
the Contract coordinator 

(District Office)

The Coordinator sends the 
request to the Contractor. 

(response time starts) 

In case the downtime will 
exceed the 24 hours the 
Contractor  submits the 
Expected repair time 

Report

When the fault is repaired 
and the equipment is in 
operation the Contractor 
submits the Repair Report 

to the District Office

The user is infromed

Clauses of Maintenance Contracts

Maintenance Reporting Flow



Example of Equipment Registry Form



Appendix C2-Preventive Maintenance 
Schedule (Frequencies)



Appendix C3- Minimum Requirements on 
Preventive Maintenance



 Request for corrective maintenance report Form

Clauses of Maintenance Contracts



 Expected repair time report Form

Clauses of Maintenance Contracts



 Repair report Form

Clauses of Maintenance Contracts



 Notice for Preventive Maintenance

Clauses of Maintenance Contracts



 Preventive Maintenance Report

Clauses of Maintenance Contracts



 More than 200 maintenance contracts for the Nicosia District 
Office to supervise 

 Expertise 

 Cost to renew maintenance contracts 

 Maintenance reporting and red tape 

 Response times and penalties

 Ageing equipment (technical support and parts)

To conclude…

What the future holds…
Full implementation of maintenance software
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