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Our journey to certification



More than 1,100 people in Cyprus 
join forces with 364,000 
professionals of our global network 
in 151 countries and create an 
experienced team that combines 
intelligent approaches, experience 
and technological innovation 

Name City
PwC Central Nicosia

City House Limassol

The City Paphos

PwC Cyprus

Services:

- Assurance services
- Advisory services
- Tax & Legal services
- Tax & Finance 

Managed services



PwC Cyprus
Operations

Building Services

Procurement

Health & Safety

Business Continuity

Wellbeing

Facility Management

Environment



Safe, productive, pleasant, healthy, secure, fully operational 
and comfortable working environment

Effectively and timely manage any potential disruptive events

Compliance with legal, regulatory and other requirements 
[H&S, PwC Network standards & policies, environmental] 

Our priorities

Minimise environmental footprint

Enhance people's’ wellbeing

Improve operational effectiveness
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ISO 22301 
Business 
Continuity 

Green Offices
ISO 27001 
Information 

Security

ISO 14001 
Environment

ISO 41001 
Facility 

Management

ISO 45001 
Health & 
Safety

ISO 9001 
Quality (only 

for PwC’s 
Academy)

Our existing certifications



Our journey to ISO 41001 certification

Awareness

The Standard

Pioneers in the local market

Our integrated 
Management System



● Confirmed that we only had some 
small gaps

● Identified some areas of 
improvement

● Identified a number of benefits

● Integration with integrated 
management system

The process

Pre-audit

Gap analysis
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Maintenance:
- RA to identify critical equipment
- Update of maintenance registers
- Contract enhancements
- Suppliers evaluation
- Certifications

Areas of improvement



Areas of improvement

Suppliers:
- Contract enhancements
- Suppliers evaluation
- Certifications (equipment, 

people etc)



Challenges

● New standard: need to understand terminology

● Not previous experience with specific standard

● Lack of awareness

● Certifying body



Benefits of certification

Framework to develop 

processes and 

procedures to efficiently 

and timely manage any 

facility related matters in 

the workplace so as to 

be able to achieve our 

priorities 

• Reactive vs proactive
• Reduce risk by preventing facility failure
• In house vs outsource
• Enhance operational performance
• Improve regulatory compliance
• Increase productivity
• Demonstrate leadership’s commitment 

and enhance transparency & 
accountability

• Enhance stakeholder confidence and 
gain a competitive advantage via 
certification (recognized credibility)

• Enhance consistency & standardisation 
of services, thus operational efficiencies

• Improve safety, health & well-being 
• Achieve cost efficiencies



PwC

Ready to

?



Thank you!
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