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Introductions

lan van der Pool MFM, CFM

Director & founder 1SO41001 CSI

* Deputy Director Servicepunt (NLD Joint Support Command)

¢ Co-author I1SO 41001: 2018 | Facility Management - Management
System Standard

e Co-author I1SO 41014: 2020 | Facility Management - Development
of Facility Management Strategy
Co-author 1SO 41018: 2020 | Facility Management - Development
of a Facility Management Policy

e Co-author ISO/IEC TS 17021-11: 2018 | Conformity assessment -
Requirements for bodies providing audit and certification of
management systems — Part 11: Competence requirements for
auditing and certification of facility management (FM) management
systems

* Expert in Norwegian Delegation to ISO/TC267 Facility Management

¢ Chairman CEN/TC348 Facility Management

* Former Chair Facility Management Netherlands (FMN)

e Former non-executive director IFMA Global Board
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Iso What is a standard?

ISO STANDARDS ARE
INTERNATIONALLY AGREED BY EXPERTS

Think of them as a formula that describes the best way of doing
something.

It could be about making a product, managing a process, delivering a service or supplying materials — standards covera
huge range of activities.

Standards are the distilled wisdom of people with expertise in their subject matter and who know the needs of the
organizations they represent — people such as manufacturers, sellers, buyers, customers, trade associations, users or
regulators.
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Technical standard

A technical standard is an established norm or
requirement for a repeatable technical task.

It is usually a formal document that establishes
uniform engineering or technical criteria,
methods, processes, and practices.

15041001 Courses Support Innovation .




5-12-2023

What is a (technical) standard?

A standard is a document that gives

* requirements,

 specifications,

* guidelines or

* characteristics

That can be used in a consistent manner to
ensure that materials, products and
services are fit for purpose.
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What is a (technical) standard? (cont’d)

* (Can give specifications for the
performance of products or staff

e Can define terms to avoid semantic
discussions as much as possible
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Facility / Facilities Management

Organizational function which integrates
people, place and process

within the built environment

with the purpose of improving the quality of
life of people

and the productivity of the core business.

1ISO 41011: 2017
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What is a standard... not!

* Decreed regulation
* ‘How to’-document
* Control mechanism
* Certification

An organization does not need to be
certified in order to implement a standard
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Management Systems Standard

A management system standard (MSS) help organizations

improve their performance by:

* specifying repeatable steps that organizations
consciously implement to achieve their goals and
objectives,

* creating an organizational culture that reflexively
engages in a continuous cycle of self-evaluation,
correction and improvement of operations and
processes through heightened employee awareness and
management leadership and commitment.
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CONSENSUS
©um o2l (Consensus as a foundation

...when the members of a group or
community have reached a general
agreement.

...controversial topics will be debated as
long as needed until a formula is found
that is acceptable for all participants.
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Evolution of FM standards

2001

NEN
Subcommittee

NEN2748

Mederandse nom

NEN 2748 (n)

Termen voor facilitaire voorzieningen —
Rubricering en definiéring

Terma of faclibes — Clagaification and definition

15041001 Courses Support Innovation




5-12-2023

Evolution of FM standards
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Evolution of FM standards
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Evolution of FM standards
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Evolution of FM standards
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ISC 41001
Facilities
Management
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Evolution of FM standards
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Evolution of FM standards

2020

1S041014
FM Strategy

INTERNATIONAL 1S0
STANDARD 41014

Facility management — Development
of a facility management strategy
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Evolution of FM standards

2023

ISO 41015
Influencing
behaviors

2023

2023
ISO/DTR 41019

Sustainablity and
resilience

2022

1SO41018
FM Policy

2023

ISO/DTR 41016
Overview available
technologies

ISO/FDIS 41017
Emergency
Preparedness
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Evolution of FM standards

2023

ISO/CD TR 41030
Performance

Under development

* 1SO 41001: 2018/Amd 1 — Amendment 1: Climate action changes
* ISO/AWI 41001 (review)

* ISO/FDIS 41011 (review)

* ISO/AWI 41012 (review)

* 1SO 41002 Development of the FMO (proposed NWIP)
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Evolution of European FM standards

E[ Under development

* prEN 15221-8 FM — Principles and processes
* EN15221-6 FM — Space measurement in FM (review)
* EN 15221-X FM - Digital transformation (NWIP)
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LOT
GOING ON
AT THE

MOMENT
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